
ALAZAN - APACHE 
EXPANSION 
Resident Committee 
June 6, 2023



WELCOME



MEETING LOGISTICS
Translation
Photo Release Forms
Food: Fat Tummy Empanadas
Kids’ Activities
Restrooms 
Exits
Residents - Stipends 



AGENDA
Welcome - Introductions (10)

Schematic Design Update (20)

Opportunity Home - Letter of Support(5)

Public Space Naming Activity (15) 

Wrap Up - Next Steps (5)



PROJECT COMMITMENTS

ALL UNITS TO BE 
PUBLIC HOUSING

88 UNITS AT 
VALERO FIELD AND 
APACHE COURTS

UNIT MIX TO MEET 
COMMUNITY 
NEEDS

All units to serve the same income 
levels as residents at Alazan Apache 
Courts. 

Add units at Valero Field and 
Apache according to the Reimagine 
Alazan Courts Master Plan - 
increasing overall public housing in 
the neighborhood by 55 units.

12 1-Bedrooms (14%)
40 2-Bedroom (45%)
16 3-Bedrooms (18%)
20 4-Bedrooms (23%)

SUSTAINABILITY 
GOALS

ACCESSIBILITY 
GOALS

PUBLIC REALM AND 
PARKING

Project to meet Build Green San 
Antonio Level 2 standard and target 
Net-Zero energy usage. 

All ground floor units to meet the 
City's Universal Design Ordinance 
and Visitability standards.

Close-to-home playgrounds and 
green space, planting opportunities, 
improved lighting, connection to 
individual units, convenient parking



MASTER PLAN - DESIGN ITERATIONS

JUNE
Saturday

25 

SEPT
TUESDAY

6

SEPT
THURSDAY

8

SEPT 2022
SEPT

TUESDAY
25

SEPT
THURSDAY

27

OCT
THURSDAY

4
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8
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10

COMMUNITY DESIGN 
WORKSHOP

COMMITTEE 
MEETINGS

COMMITTEE 
MEETINGS

COMMITTEE 
MEETINGS

COMMUNITY 
SURVEY

NATIONAL 
NIGHT OUT

130 UNITS 96 UNITS
LARGER GREEN SPACES
REDUCE BUILDING MASSING

88 UNITS
REDUCE BUILDING HEIGHT



ALAZAN APACHE EXPANSION TIMELINE  

December 
2022

January 
2023

March
2023

July
2023

TBD
2024

Door 
Knocking 
@ Apache

Resident 
Committee 

Kick-off 
Meeting
Jan 25

Resident 
Committee 

Public 
Realm
Feb 1

Community 
Committee 

Public 
Realm
Jan 26

Resident 
Committee 

Design 
Feedback

Feb 28

Community 
Committee 

Design 
Feedback 

Mar 2

Public 
Meeting 
Ground-
breaking 

Public 
Meeting 
Update 

Schematic Design Design Development Bid/ Permit Documents Building Permit Final CDS Construction Start

Resident Committee 
Community Committee
Public Meeting 
Outreach Activities

June
2023

Resident 
Committee 
Schematic 

Design
June 6

Community 
Committee 
Schematic 

Design
June 7

Community Engagement

Door 
Knocking 
@ Apache



PUBLIC REALM FEEDBACK

● Community Center green 
space is larger

● Green spaces between 
buildings are more passive, 
private 

● Stronger connection between 
park and street

● One off-street parking space 
per unit

● Dumpster are off-street and 
away from homes 

● Low fencing at front patios, 
tall fencing between buildings 

● Provide Ample Lighting



SCHEMATIC SITE DESIGN



SITE DESIGN | WEST BLOCK



SITE DESIGN | EAST BLOCK



SITE DESIGN | PROJECT OBJECTIVES



SITE DESIGN | EAST BLOCK | VIEW TO EVENT LAWN



SITE DESIGN | EAST BLOCK | VIEW TO PLAYGROUND



SITE DESIGN | WEST BLOCK | VIEW TO GATHERING AREA



PRELIMINARY PLANT PALETTE



LANDSCAPE ORDINANCE



ARCHITECTURAL STYLE FEEDBACK

● “So far looking good 
really love it, it looks 
beautiful” 

● “same as the existing 
buildings, the new 
buildings style fits in”

● Architecture Design 
recognizes existing 
Apache structures 
incorporates it the new 
buildings 

● Density and massing 
relates to neighborhood 

● New design creates 
street facing porch as 
existing structures                    

● Incorporate more color 
● Create a “retro feel” to 

the exterior
● Feels intimate, 

comfortable,  and warm
● Add art and murals, 

neighborhood is known 
for murals 

● “So far looking good 
really love it, it looks 
beautiful” 

● “Are buildings going to 
be built with CMU?” 

● Building look like 
stacked boxes 



SCHEMATIC RENDERING



SCHEMATIC RENDERING



SCHEMATIC RENDERINGS



UNIT PLAN FEEDBACK

ONE BEDROOM

FOUR BEDROOM

TWO BEDROOM

THREE BEDROOM

● Provide a kitchen island in more 
unit types 

● Provide more opportunity for 
cross-ventilation, windows facing 
courtyard areas where possible

● First floor units to have back 
porches facing outdoor areas, 
where possible 

● Provide roll-in showers in more 
unit types, including all 
accessible units 

● Provide screen doors 
● Provide hose bibs



SCHEMATIC DESIGN - UNIT PLANS



OPPORTUNITY
HOME - LETTER OF 
SUPPORT



Re: Support for Property Development of Alazan Expansion | 1011 S. Brazos St

Dear Mr. Hinojosa,
We would like to offer our support for the proposed development of the Alazan
Expansion, the first phase of redevelopment for Alazan Courts is located at 1011 S.
Brazos St. and will provide an additional 88 units of subsidized housing.

As residents of the Alazan-Apache Courts, a multi-family community that provides
housing to families in the development's boundaries, we are excited to see this
investment in our neighborhood.

We believe that using this property to build more affordable housing to serve
low-income families will have a positive impact on addressing housing needs and look
forward to continuously providing input to Opportunity Home as this project moves
forward.

Sincerely,
Alazan-Apache Courts Residents



NAMING 
ACTIVITY

IDENTITY

COMMUNITY

HISTORY

CULTURE

BRAND

LANGUAGE

PLACE

PUBLIC SPACE

NATURE

CONNECTIONS

PRIDE

LEGACY



SITE DESIGN | WEST BLOCK IDENTITY



SITE DESIGN | EAST BLOCK IDENTITY



COMMENTS? 
QUESTIONS?



THANK YOU! 
PLEASE REACH OUT WITH 
QUESTIONS OR COMMENTS
reimaginealazan@able.city
call or text 210-390-6212




